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The 4 Habits of Data-Driven Educators

Rocketship Schools will be able to...

Because of...

DDI HABIT #1: Gather EVIDENCE

“accurately and efficiently gather quantitative and

qualitative forms of data on what students are
getting rightior wrong and how they are
progressing toward the big goal

regularly gather diagnostic, formative, and
summative data {i.e., before, during, and aftera
unit, or ~1x a3 week) to gauge mastery and growth
regularly and sufficiently (i.e., ~1x a week)itrack
and analyze data so that it can inform short- and
long-term planning and differentiation

RESOURCES

Disaggregated formative data reports on SchoolZilla

Student work portfolio guidelines and templates

Streamlined, user-friendly SchoolZilla workbooks

Sample formative assessment trackers for quantitative and qualitative data

TRAINING
e PD forteachers on our suite of assessments
e PD forteachers on how to gather more varied, frequent formative data
e PD for school leaders on conducting data-driven coaching observations

STRUCTURES
e Weekly/biweekly coaching observations
e Suite of high-quality, centralized assessments
e Expanded formative assessment network recommendations

DDI HABIT #2: REFLECT on Data

triangulate more than one source of data to
consider a wide, varied range of causal teacher
student actions behind the trends in data
accurately identify multiple trends in data against
the big goal within student subgroups against the
big goals, AND appropriately prioritize focus areas
by weighing the urgency and feasibility of
addressing them

0 Read more about the Top 5 Metrics
regularly analyze data (e.g., prior to weekly CPT
and Data Day).

RESOURCES
e Wide variety of analysis forms for both quantitative and qualitative data
e Data analysis “scope and sequence” for across the year

TRAINING
e [ntegrated data platform and data analysis PD for instructional staff
e PD for school leaders on identifying coaching focus areas using observational and
assessment data
STRUCTURES
o Mid-unit step-back routines
e Pre-Data Day coaching conversations
e School leaders and teacher leaders prepared to provide support on data analysis




(Cont.)

Rocketship Schools will be able to...

Because of...

DDI HABIT #3: Meaningfully COLLABORATE

pull meaningful, goal-oriented data and pieces of
evidence around which to collaborate

actively participate In opportunities for goal-
aligned collaboration (e.g., common planning
time) and engage others for feedback and
suggestions

RESOURCES
e PD for school leaders on identifying coaching focus areas based on observationat and
assessment data

TRAINING
e School leader and teacher leader PD on facilitating data conversations
STRUCTURES

» Weekiy Common Planning Time data conversations with the grade team and/or

e convene atrepular formal interactions {e.g., grade content team
level meetings, common planning time, coaching
conversations, staff PD, etc.)
DDI HABIT #4: ACT RESOURCES

use data analysis to identify action steps to
address fundamental student gaps while
maintaining their strengths
use data analysis to identify effective action steps
o totackle the prioritized focus area at
varied levels {e.g., small group instruction,
whole group instruction, instructional
routines, etc.) within his/her own
instruction, and
o to maintain the bright spots.
tie clear anticipated outcomes and feasible
timelines to all action steps.
regularly adjust instruction in response to data
(i.e., from lesson to lesson)

e Data Day action planning templates for whole group instruction, small group
instruction, instructional routines, tutoring groups, and learning lab
e Lesson and unit planning templates

TRAINING

¢ Ongping content-specific professional development to build schools’ knowledge of
pedagogical best practices
e Ongoing individualized coaching conversations
STRUCTURES
o Data Day conversations
¢ School leaders and teacher leaders prepared to support staff with action plan
execution




The 3 Foundations of the Rocketship Data-Driven Instructional Model

Foundation

Objective

Data Analyzed

Timing and Structure

Planning Time

ongoing snapshots of
student learning
within a grade level
and/or content area in
order to inform short-
term planning

Daily lesson assessment data and/or notes
from each individual instructional staff
member

Optional: Data from SWIS, tutoring, ISE,
OLP** (CPT |leaders should refer to Table
for further suggestions)

Data Day To identify wider- Interim assessment data(i.e., STEP, Pre-Work: Teochers administer Interim assessments ond
reaching trendstin benchmarks, mastery assessments, analyze the data, either individually or in o Pre-Dota Day
data in order.to NWEA)* 1:1 with their coach
inform long-term and Culminating student performance tasks 288 Data Days occurat thelend of every data cycle (every
short-term pianning {e.B., writing final drafts)* ElR T er) E T LRI

The past cycle’s weekly CPT.niotes and = Begins with a State of the School address by the
takeaways* pRadeel
Anyianecdotal notesicollected by the s Throughout the day, instructional staff a) meets with
R ChE] eTiey Db eTy o Sh a et Coke coach for 1:1 data conversations and b) meets with
T grade team to revise the upcoming unit, incorporating
next steps from the data conversation
Weekly Generally, to capture Weekly formative assessment data* Pre-Work: Teachers administer weekly formative
Common more frequent, Student work samples ** assessments and analyze the data

Teachers in a particular grade level meet 1x a week
during the day to identify short-term next steps
Data conversation led by a coach or teacher leader
Occasional attendees include the grade level ILS, any
ISE staff who service students in the grade, other
school leaders at the school site and at other school
sites, and Network Support Team members

Coaching 1:1s

To identify the direct
Impact of an
individual teacher's
specific instructional
actions on student
outcomes within a
lesson

Coaching observation data
Daily lesson assessment data and notes
Student work samples **

Pre-Work: Instructional staff ensure their doily lesson
assessment:.data/notes are accurate and updated); teachers
ottempt to puil out trends and identify hypotheses behind
the trends

The grade level coach observes an instructional staff
member ~'1-2 times a week (more or less frequently
depending on nead), capturing data on teacher actions
and student learning outcomes

The grade level coach shares feedback with the
Instructional staff member in a weekly coaching
conversation {or “1:1%), heid about 1x a week {more




less frequently depending on need)

*REQUIREMENTS SET BY NETWORK
**REQUIREMENTS SET BY GRADE LEVEL COACH

Data-Driven Instruction at Rocketship

How do the 4 Habits work together?

Closing the achievement gap is monumental work for which there is never enough time. To ensure that we are being as
strategic and efficient as possible in helping our students achieve at the same levels as their more privileged peers, we must
don our scientist hats and dive into data (ROCKETSHIP CORE VALUE #4: DISCIPLINED THOUGHT). Much like scientists, who employ the
scientific method to direct their work, Rocketship educators make use of the following 4 Habits to ensure that the data is alive

in instruction.

Rocketship instructors gather pre-determined Evidence of student learning, upon which they Reflect to pull out trends and
formulate hypotheses around root causes. They Collaborate with their coach and their peers to further vet these hypotheses
. and design a plan to move forward with new pieces of evidence to monitor moving farward. They Act upon this plan, and

hegin the whole cycle anew.

How do the 4 Habits work within the 3 Foundations?

The cycle of these 4 Habits can — and should — be applied within the structure of Data Days, Weekly Common Planning Time, and individual Coaching 1:1s in
order for them to be successful.

Each of the chapters of the DDI Playbook go into further depth around what the 4 Habits look like within each structure.

How can | make sure that | am being truly and effectively data-driven?
This rubric provides a vision for the habits of data-driven educator at varied developmental levels. We encourage our staff to use it in setting goals for their
professional development.

When will | engage in this practice across the school year?
The DD! Implementation Calendar gives you Data Day and assessment dates, as well as some key milestones related to data-driven instruction.

There are so many different ways to slice the data. What exactly do Rocketship educators need to be able to do in analyzing their

data?
Instructional staff should always consider the following Top 5 metrics when reviewing formative assessment data prior to the data conversation at weekly CPT:



e Cohort’s overall average score {How are students generally performing? Are there some teachers who are seeing more success than others?)
o Cohort’'s overall average growth (when applicable) {How are students generally progressing? Are there some teachers who are seeing more progress
than others?)
o Standards showing high level of mastery v. standards showing low level of mastery (What skills/material are students grasping? What are they
struggling with?)
© Within these key standards, instructional staff should also pay attention to assessment items of note {What items did students really struggle
on? What was the most common answer? What does this say about what students understand and what they don’t?)
e Average performance of student subgroups [e.g., Grade Level, Borderline, and Below Grade Level) {Are there any marked differences between
subgroups? What is holding some subgroups back? What specialized supports will each group need?)
© Instructional staff should pay attention to individual students who continually appear in the Borderline and Below Grade Level groups, even with
changes in assessed content.
e Average growth of student subgroups {e.g., Grade Level, Borderline, and Below Grade Level) {Are there any marked differences between subgroups?
What is holding some subgroups back? What specialized supports will each group need?)
Instructional staff should pay attention to student subgroups which remain stagnant in size for the same assessed content over time or display an otherwise
negative trend (e.g., the amount of students who are Below Grade Level for X standard should ideally decrease over time; the amount in Grade Level should
increase).



DDI Foundation #1: Data Day
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Pre-Data Day 1:1s

READ ME: About Data Day

The links below are important reading for any Rocketship employee:

e Overview of Major Shifts in 14-15
o There are 2 major shifts for Data Day in 14-15:
m  When teachers analyze their data for pre-work, they will also analyze artifacts from their own instruction to identify causal teacher
actions as well (REFLECT}
m Because formative data analysis will be happening regularly throughout the cycle, Data Day can be used for planning instead {ACT)
These are general network shifts; individual schools may tailor these shifts to fit their own needs, especially if their staff already made these

jumps previously. The Overview doc linked above goes into greater detail.

e Checklist for Excellence
0 How should a team prepare for Data Day in order for it to be successful? What should be happening during this day? What does follow-up look

like? Who's responsible for what? This document answers all thase questions and more,

e Structuring the Data Cycle
0 Each Data Cycle concludes with Data Day (in some cycles, two Data Days). Since we're aiming for this Day to be prioritized for planning -
specifically, instructional staff revising already drafted unit and lesson plans based on the latest student data - we suggest blocking out some
staff time in the weeks leading up to Data Day to prepare. This link from the FAQ can give you more ideas around how the Data Cycle can be

strategically used to further instructor efficiency and effectiveness.

e Matrix of Suggested Data to Analyze + When
O With so many ways to slice data, anyone can easily become overwhelmed. This document provides teachers and school leaders with direction

toward what kinds of data to prioritize and when.

Index of Resources

Gather Evidence

Resource Description Intended

Audience




SchoolZilla formative data workbooks + how- | SchoolZilla is the data reporting platform used by RSED. This link takes you to the data sets that willbe | General

to analysis guide analyzed prior to a CPT conversation and how-to guides on using the tool.

Analyze

Resource Description Intended
Audience

SchoolZilla formative data workbooks + how- | SchoolZilla is the data reporting platform used by RSED. This link takes you to the data sets that will be | General

to analysis guide

analyzed prior to a CPT conversation and how-to guides on using the tool.

General Analysis Guidelines

Five steps to guide those new to data analysis

General; novice

teachers
Mid-Unit Step-Back protocol N/A Teachers
Sample Data Breakdown handout from Document breaks down which data sources will primarily inform action steps for specific instructional | General
ROMO blocks of the day.
Data Day Analysis Templates Self-explanatory. Collected from various schools, some RSED, over the years. General
Using Your MAP Data to Plan Training series for teachers on the NWEA MAP test. Teachers
Collaborate
Resource Description intended
Audience

Data Day Protocols and Conversations

Collected data day protocols and question probes to use in conducting data conversations with your
teachers.

School Leaders

Sample emails to send your staff. Good for new school leaders who would like to see examples of
Data Day communications.

New school
leaders

Data Day Agenda Samples:

The only requirements for Data Day are that they a) provide a bulk of time for planning and

School Leaders
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Data Day September 2014 Apendas

implementing data-driven revisions and b) provide an opportunity for teams to co-plan with each
other.

The agenda itself may vary from grade to grade or school to school so long as it meets the above
requirements. Here, we've collected and created some samples of agendas from Rocketship and other
high-performing CMOs. You may want to use these, or use them as inspiration for creating your own.

Unit Planning Kick-off Protocol Protocol to get your teachers started in unit planning Teachers

ELA Long-Term Planning Document Can be used to help teachers process their scope and sequence maps (SSMs), Pacing Guides, Curricula | Teachers
and other resources for the year so that they can unit plan with ease.

Math Long-Term Planning Document Can be used to help teachers process their scope and sequence maps (SSMs), Pacing Guides, Curricula | Teachers
and other resources for the year so that they can unit plan with ease.

Data Day Planning Templates Self-explanatory. Collected from various schools, some RSED, over the years. General

Frequently Asked Questions

What is the purpose of Data Day?

During Data Day, instructional staff have an extended amount of student-free time to:

share best practices

discuss that data cycle’s trends in student learning
revise their upcoming instructional plans based on these trends

participate in professional development sessions at their school
collaboratively co-plan for the upcoming unit/data cycle
seek out feedback from peers and a mentor {usually their school leader coach and/or a teacher leader)




Who attends CPT? Who leads it?

Common Planning Time is led by a school leader coach or a teacher leader. Typically, it is attended by the teachers within a specific grade level. CPT may be
attended by a member of the ISE, the grade level's ILS, the principal, teachers from other grades, members of the Network Support Team, or visitors from other
schools within the Rocketship network, but these individuals attend on a less frequent basis.

When and where does Data Day happen?

Data Day happens at the close of every Data Cycle {usually every 8-12 weeks). Particularly long data cycles are broken up with an “Interim Data Day”, which
functions like a typical Data Day with the exception that school is still in session. On these days, instructional may meet after school or get released by a sub for
a half-day in order to congregate with their team.

Data Day - interim or otherwise - always happens at the school site. The first Data Day in September is unique in that it is two days long. This provides teachers
with more time to plan at the beginning of the year.

What happens during Data Day?
Three main things happen during Data Day at every school, generally in this order:

e STATE OF THE SCHOOL ADDRESS {SotS}): Data Day generally begins with a State of the Schoo! address delivered by the principal to the staff. Thisisa
short presentation which drills down major trends - both highlights and focus areas - at a school level.

e DATA DAY CONVERSATION: This is usually between just the school leader and an individual instructor. During this time, they partner to dive into trends
in data, hypothesize about potential causal teacher actions behind the trends, and ideas for next steps. These conversations last anywhere from 30 min
to an hour.

e PLANNING TIME: A bulk of the Data Day is reserved for planning time. This usually falls in the latter half of the day. Staff members have the
opportunity to collaborate during this time.

Other activities which might happen during Data Day include, but are not restricted to staff meetings, staff professional development opportunities, and staff
culture-building events.

Using Data Day for just planning sounds ideal - but how can | make it happen? There’s always so much to accomplish during that

time.
If schools are canny about using their time in the preceding weeks, instructional staff can have a lot of time reserved for just planning. Here are some items that
schools should consider programming into their upcoming data cycle:

EVENT WHEN? DESCRIPTION

14



Unit Planning °
Kick-Off

A few weeks before the next unit/data cycle begins
Recommend reserving an unbroken 2 hours after
school (Thursday Minimum Day is ideal)

Teachers preview any available assessments, instructional materials, and scope and sequence maps
for the upcoming unit/data cycle to internalize level of rigor

Teachers begin drafting upcoming unit plans either during this session or immediately afterward. They
should aim to be finished with these plans by the time Data Day starts, so that they can use that time
to revise their plans based on data vs. starting from scratch.

Mid-Unit Step- |e
Back

About halfway through a unit or data cycle
Reserve about 60-90 minutes; can happen during
Thursday Minimum Day, during a CPT block, or
during an extended coaching 1:1

Teachers assess their students progress so far, evaluate how far they are from their data cycle interim
goals, and make predictions on student performance for the upcoming assessments

Teachers identify any new priorities and/or confirm existing ones, and adjust current unit plans and
upcoming lesson plans accordingly

Pre-Data Day L]
1:1s

During the week leading up to Data Day
Should happen during the regular 1:1 time

School leaders check in with each individual report to assist them in preparing for Data Day. This will
look different depending on each teacher’s individual need. Examples of what could happen during
this time:

& Coach assists a novice teacher in analyzing data

& Coach puides a teacher toward identifying causal teacher actions behind the data trends

¢  Coach helps a teacher in prioritizing focus areas pulled from the data

Here is an example of how a school could program this into their Data Cycle;

I = i - : : J 3 ] . £
__ I MONDAY - TUESDAY ' - WEDNESDAY THURSDAY FRIDAY
| » T T - i
CPT CPT: Student Huddles and S5T Review CPT e 30 min: Grade Mtg CPT: Formative Data Conversations
L] 60 min CPT: PBIS/SWIS Review
CPT CPT: Review CELDT/ELL Data CPT e 30 min: Staff Mg CPT: Formative Data Conversations
& 50 min CPT: OLP/Tier Il Review
cPT CPT: Student Huddles and SST Review CPT [ 30 min: Grade Mtg CPT: Formative Data Conversations
& 90 min: Staff PD
e 60 min CPT: ISE/Tier lll Review
CPT CPT: Review CELDT/ELL Data cPT e 30 min: Staff Mig CPT: Formative Data Conversations
* 120 min: Mid-Unit Step-Back
CPT CPT: Student Huddles and SST Review CPT e 30 min: Grade Mtg CPT: Formative Data Conversations
e 90 min: Unit Plan Kick-Oif
e 90 min unit planning time
CPT CPT: Review CELDT/ELL Data CPT e 30 min: Staff Mig CPT: Formative Data Conversations
e &0 min CPT: PBIS/SWIS Review
s 90 min unit planning time
CPT CPT: Student Huddles and 55T Review CcPT ¢ 30 min: Grade Mtg e  CPT: Formative Data Conversations

15



60 min CPT: OLP/Tier Il Review

INTERIM DATA DUE
e CPT ®  CPT:Review CELDT/ELL Data s (CFT e 30 min: Staff Mtg DATA DAY
o  Pre-Data Day 1:1s ®  Pre-Data Day 1:1s ®  Pre-Data Day 1:1s e 60 min CPT: I5E/Tier Il Review
o 90 min: Pre-Data Day 1:1s

Check out the Resource Index in this document for supporting documents on Unit Plan Kick-Off, Mid-Unit Step-Backs, and Pre-Data Day 1:1s.

16



DDI Foundation #2: Common Planning Time

Required Reading for All

QOverview of Major Shifts in 14-15

Checklist for Excellence

Matrix of Suggested Data to Analyze + When

Index of Resources
Gather Evidence
Analyze
Collaborate

Act

Frequently Asked Questions

What is the purpose of Common Planning Time (CPT}?

Who attends CPT? Who leads it?

When and where does CPT happen?

What happens during CPT?

But is CPT exactly the same from school to school?

Example Common Planning Time Schedule Across the Week
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READ ME: About Weekly Common Planning Time
The links below are important reading for any Rocketship employee:

e Overview of Major Shifts in 14-15
o There are 2 majar shifts for Weekly CPT in 14-15:
m At least once a week, the teachers within a particular grade level will meet during CPT to collaborate around next steps based on
formative data analysis
m During this weekly conversation about data, teachers will look at more than one type of data (quantitative and qualitative)
These are general network shifts; individual schools may tailor these shifts to fit their own needs, especially if their staff already made these
jumps previously. The Overview doc linked above goes into greater detail.

# Checklist for Excellence
o How should a team prepare for CPT in order for it to be successful? What should be happening during this hlock? What does follow-up look

like? Who's responsible for what? This document answers all those questions and more.

e Structuring Common Planning Time Across the Week
0 CPT occurs every week on Monday, Tuesday, Wednesday, and Friday. At least one of those instances should be used for grade levels to convene
around formative assessment data, but that doesn’t mean that every block needs to be used for that purpose. This section of the playbook will

mostly focus on resources to support the data conversation, but this link from the FAQ can give you more ideas around how CPT can be used to
further professional development.

e Matrix of Suggested Data to Analyze + When

0 With so many ways to slice data, anyone can easily become overwhelmed. This document provides teachers and school leaders with direction
toward what kinds of data to prioritize and when.
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Index of Resources

Gather Evidence

Resource Description Intended Audience
SchoolZilla formative data workbooks + how-to SchoolZilla is the data reporting platform used by RSED. This link takes you to the data sets | General

analysis guide that will be analyzed prior to a CPT conversation and how-to guides on using the tool.

Examples of formative lesson assessments {from N/A Teachers; ILSs

Teach For America)

Examples of performance tasks by content area N/A Teachers

and grade level band (from Teach For America)

Sample tracking system ({from Teach For America) | N/A Teachers; ILSs
Sample prading system (from Teach For America N/A Teachers; ILSs
Considerations for Assessment Question Types N/A Teachers; ILSs

{from Teach For America)

Tips for Making an Assessment Efficient {from N/A Teachers; ILSs
Analyze
Resource ___.?&E%_ Intended Audience
SchoolZilla formative data workbooks + how-to SchoolZilla is the data reporting platform used by RSED. This link takes you to the data General

analysis guide sets that will be analyzed prior to a CPT conversation and how-to guides on using the tool.

CPT Pre-work analysis templates Templates for teachers to use in analyzing their data prior to CPT General

General Analysis Guidelines

Five steps to guide those new to data analysis

General; novice
teachers
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Sample Data Breakdown handout from ROMO Document breaks down which data sources will primarily inform action steps for specific | General
instructional blocks of the day.
Collaborate
Resource Description intended Audience

Common Planning Time Agenda Samples

The only requirements for Common Planning Time data conversations are that they a} are
goal-oriented, b) ensure each meeting participant actively engages throughout, ¢ resultin
measurable, manageable instructional next steps for each participant, and d) remain
relatively stable from week to week.

The agenda itself may vary from grade to grade or school to school so long as it meets the
above requirements.. Here, we've collected and created some samples of agendas from
Rocketship and other high-performing CMOs. You may want to use these, or use them as
inspiration for creating your own.

School Leaders;
teacher leaders (or
anyone else leading
Common Planning
Time}

Document of question probes to use during your 1:1s which will allow instructional staff to
reflect an his/her lesson and give them the opportunity to reflect on the elements that
contributed to the success of the lesson or that could be improved to have a more
successful lesson.

School Leaders

Sample CPT overview one-pager from Rocketship Document outlines the schoolwide day-by-day breakdown of CPT and after-schoal Teachers
Maosaic meeting focus topics for grade level teams. Can be shared with teachers prior to rolling

out CPT at the beginning of the year, or prior to rolling out a new structure.
Act
Resource Description Audience
CELDT levels breakdeown (from UC Santa Cruz) Resource on how to translate CELDT data into instructional implications General
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Frequently Asked Questions

What is the purpose of Common Planning Time (CPT)?

During Common Planning Time, instructional staff collaborate in small groups to discuss that week's trends in student learning, share best practices, co-plan for
the upcoming week, and/or seek out feedback from peers and a mentor {usually their school leader coach and/or a teacher leader).

Who attends CPT? Who leads it?

Common Planning Time is led by a school leader coach or a teacher leader. Typically, it is attended by the teachers within a specific grade level. CPT may be
attended by a member of the ISE, the grade level’s ILS, the principal, teachers from other grades, members of the Network Support Team, or visitors from other
schoels within the Rocketship network, but these individuals attend on a less frequent basis.

When and where does CPT happen?
Teachers have a block in their schedule for CPT every day except for Minimum Days (Thursday). CPT happens at the school site.

What happens during CPT?

At least once a week, the grade level uses CPT to have a data conversation centered on the quantitative data from that week’s formative assessment and
whatever aligned qualitative data the teachers may have {e.g., student work samples, anecdotal teacher notes from the lesson, exit slip data, running records),
This data conversation follows a structured protocol and culminates in specific, measurable, and concrete instructional next steps for each attendee.

But is CPT exactly the same from school to school?
This data conversation has an elastic structure — it is flexible enough to accommodate the unique needs of every grade team. The school leader coach will play a
key role in capitalizing on this flexibility to set parameters, and may solicit input from the rest of the team in making decisions:

Variable factors in CPT:

e Instructional content/ standards that the team chooses to focus on in a particular CPT

e Student cutcome data that the team chooses to analyze as pre-work and/or bring to the table during CPT

e How often the team chooses to engage in a data conversation throughout the week, and what they are doing during the times when they are not
engaged in a data conversation

e Who else outside the grade level might attend CPT, and how frequently

¢ Team norms for CPT {especially around communication and engagement)

e When to discuss more operational agenda items that are not strictly instructional in nature (e.g., Exhibition Night, Parent Conferences, an upcoming
field trip, grade level culture}. We recommend that these items be contained within a weekly Grade Level Meeting (GLM), the timing of which can
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be determined by the grade level team in conjunction with their coach. A school team may decide to use substitute one CPT a week for a GLM,
although these should not be confused.
Universal network requirements for CPT:

e CPT must be used for teachers to collaborate around their instruction. This might take the form of co-planning, discussion protocols, lesson
rehearsal, video co-watching, peer review of lesson plans or materials, discussing students of concern, SST/SAT/IEP status updates, etc. The content
of CPT should follow a loosely routinized structure from week to week to allow teachers some level of consistency and predictability, thus enabling
them to better prepare and utilize this time.

® At least once a week, CPT must be used for the team to engage in a data conversation about that week’s student learning. This conversation must
be facilitated by a school leader coach or a teacher leader.

e Other recommendations for data that must be reviewed pericdically, if not weekly, can be found here.

e CPTis not a prep period — staff members will have other times in the week to tackle things like running copies, contacting families, straightening up
or redecorating their classroom, etc.

Example Common Planning Time Schedule Across the Week

Monday Tuesday Wednesday Friday
» Rehearsal * Grade Level * Co-planning next * Formative data
protocol + peer Meeting week's lessons conversation +
feedback for lesson revision
upcoming
lessons

Common Planning Time may also include additional formative data conversations to touch base on other sources of data which inform instruction. Click here for
recommendations.
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DDI Foundation #3: How Coaching Supports DDI

READ ME: About the Intersection of DDI and Coaching

Overview of Major Shifts in 14-15

DDI Intersections Within the Coaching Cycle

Index of Resources
Gather Evidence
Analyze
Collaborate
Act

Freguently Asked Questions

What does coaching look like at Rocketship?

How does the Coaching Cycle intersect with DDI?
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READ ME: About the Intersection of DDI and Coaching

The links below are important reading for any Rocketship employee:

e Overview of Major Shifts in 14-15
o Inthe 14-15 school year, we want our instructional staff to become better at two things: 1) gathering and analyzing qualitative evidence of
student learning as well as quantitative and 2} identifying the causal teacher actions behind the trends in student data. Therefore, we've
identified two ways that coaching can support staff members in making these shifts:
m  When we collect data in coaching observations, we're modeling for our teachers the types of data that they should be collecting on their
own. Therefore, we want to aim to gather more qualitative evidence of student outcomes during our coaching observations.
(EVIDENCE)
m Through our coaching interactions, we want to build our staff’'s capacity to identify causal teacher actions. {REFLECT)
These are general network shifts; individual schools may tailor these shifts to fit their own needs, especially if their staff already made these
jumps previously.

e DDi Intersections Within the Coaching Cycle
o The coaching cycle at Rocketship mimics the Data-Driven Instructicnal Cycle
m School leaders review plans and observe lesson (GATHER EVIDENCE)
a School leaders review this information, and prior to a coaching 1:1 or in the moment, formulate a hypothesis around what the staff
member's next steps should be {REFLECT)

a School leaders meet with staff members to give feedback, norm on next steps, and practice (COLLABORATE)

m Schocl leaders follow up an next steps through more lesson plan review and observation {ACT), thus kicking off the cycle once again
Since there are specific shifts we want our instructional staff to make this year in becoming more data-driven, and since what we do in coaching
maodels what we want our staff members to do independently, it's important for coaches to step back and consider haow they may adjust their
coaching to further develop their staff. This link from the FAQ can give you more ideas around how the coaching cycle can be strategically used
to develop staff members into becoming data-driven educators.
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Index of Resources

Gather Evidence

Resource

Description

Intended Audience

SchoolZilla formative data workbooks + how-
to analysis guide

SchoolZilla is the data reporting platform used by RSED. This link takes you to the data sets
that will be analyzed prior to a CPT conversation and how-to guides on using the taol.

General

Coaching Observation Forms

Ssampling of coaching observation templates to use which will help you gather more
streamlined data on teacher actions and resulting student cutcomes

School Leaders

Analyze

[ Description

= —

w Intended Audience

Cognitive coaching technigues and guestions

Document of question probes to use during your 1:1s which will allow instructional staff to
reflect on his/her lesson and give them the opportunity to reflect on the elements that
contributed to the success of the lesson or that could be improved to have a more successful
lesson.

School Leaders

Sample Data Breakdown handout from Document breaks down which data sources will primarily inform action steps for specific General

ROMO instructional blocks of the day.

Collaborate

Resource Description Intended Audience
Coaching 1:1 One to ones are weekly or bi-weekly meetings between instructional staff and a coach in School Leaders

which goals and progress are reflected on, a new goal is set, and a new skill is practiced.

Cognitive coaching technigues and questions

Document of question probes to use during your 1:1s which will allow instructional staff to
reflect on his/her lesson and give them the opportunity to reflect on the elements that
contributed to the success of the lesson or that could be improved to have a more successful
lesson.

School Leaders
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Frequently Asked Questions

What does coaching look like at Rocketship?
The RSED Coaching Playbook is your best resource for what this looks like.

How does the Coaching Cycle intersect with DDI?

To make the identified big DDI shifts occur, we need to be mindful abaut how our coaching must also shift to support these changes. Below, some coaching
actions to take into consideration:

DD! Habit Shifts in DDi for 14-15 What Should | Do In My Coaching?
GATHER Across these weekly data conversations, grade In coaching observations, be sure to gather qualitative and quantitative data on student outcomes. These data points
EVIDENCE level teams will look at multiple types of data can be shared with nstructional staff when giving feedback {e.g., “I noticed that 2 out of the 5 students that | surveyed
{quantitative and qualitative) were unable to identify the correct supporting quote - let’s look at the difference between the close reading
annotations of the students who were mastering the materigl and the ones who weren’t”}.
REFLECT When teachers analyze their data for pre-work, In giving feedback - whether it is written or delivered verbally, face-to-face - coaches should aim to make the
they will also analyze artifacts from their own connection between the data gathered on student outcomes and the data gathered on teacher actions. This can be
instruction to identify causal teacher actions as differentiated depending on the teacher. E.g,
well
e  Low skill, high will: The coach can take a directive approach, explicitly identifying the link between student
outcomes and teacher actions for the staff member being coached.
&  High skill, low will: The coach can take a facilitative approach, using conversation probes to draw the staff
member’s eye to specific points in data.
o  High skill, high will: The coach can take a more collaborative approach, presenting the staff member with the
data and asking them to identify links on his/her own.
COLLABORATE | Atleast once a week, teachers will meet during e If anindividual teacher is exhibiting difficulties or challenges during CPT, coaches may consider addressing it

CPT {following established routines and following
structured protocols) to collaborate around next
steps based on formative data analysis

with the staff member 1:1; e.g., if a teacher is struggling to analyze their formative data prior to CPT each
week, a coach may strategically schedule their 1:1 so that part of that block could be used for data analysis.

¢ Likewise, a coach may consider the CPT routine as an another avenue to extend an individual teacher’s
coaching focus; e.g., a coaching action step could be to co-plan with particular lead teacher during CPT once
aweek,
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