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Theory of Action
If we establish systems for 
device provision, upkeep, 
and replacement as well as 
the infrastructure to support 
them

AND… 2
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Theory of Action, pt.2
…provide professional 
development which includes 
facilitation of Professional 
Learning Communities for the 
integration of technology into 
instruction

AND…
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Theory of Action pt. 3

...support vertical articulation 
of technology skills for our 
students, then we will be able 
to…
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Big Concept

Provide equity of access and opportunity 
for all students to complete digital 
assignments and develop  21st century 
technological readiness skills.
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How do we get there fr om 
h er e?
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Builds, monitors, and maintains 
inf rast ructure hardware and security 
systems.

Provides Media Carts, Laptop, secure 
charging carts, and tablets to classroom.

Maintains secures and and monitors all 
dist rict  systems

Supports teachers in the integrat ion of  
technology into inst ruct ion:

● Profe ssiona l Deve lop m ent

● Coaching

● Roll-ou t  p lan  sup p ort

Provide equity of  access and 
opportunity for all students to 

complete digital assignments and 
develop  21st  century 

technological readiness skills.

IT
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Big
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OUR MISSION:

Bridging the digital divide by 
ensuring ALL students have 
access to online resources

Equity in Educat ion
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Infor m at ional  Technology 



Goal for 2017-18 - Enhance wireless 
infrastructure at  11 sites leveraging ERATE 
and Bond funds. (Bayview, Chavez, DeJean, Fairmont , Grant , 
Highland, Lake, Lincoln, Riverside, Stege, Washington)

Goal for 2018-19 - Enhance wireless 
infrastructure at  8 sites leveraging ERATE 
and Bond funds. ( El Cerrito HS, Hanna Ranch, Hercules High 
and M iddle, Kensington, Montalvin, Murphy, Vista HS)

Goal for 2019-20 - Enhance wireless 
infrastructure at  10 sites leveraging ERATE 
and general funds. ( Alvarado, Collins, Ellerhorst, Harding, 
Lupine, Madera, Olinda, Serra, Pinole Middle, De Anza HS)
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In for m at ional  Technology 
Pr im ar y Goals



Keeping Current  with New Technology

➝ Student  and staf f  communicat ion
➝ District , parent  and community communicat ion
➝ Replacement  of  older devices
➝ Online Regist rat ion - Expand services and forms
➝ Wireless upgrades at  all sites
➝ Software upgrades
➝ Network Monitoring Tools
➝ Digital Textbooks
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In for m at ional  Technology 



In for m at ional  Technology staf f  
pr ofessional  developm ent  and 
col l abor at ion goals

➝Cont inue to hold bimonthly conversat ion 
between Ed Services Department to 
address needs.

➝Cont inue to update Cabinet  and the Board 
regarding technology needs and 
init iat ives.

➝Cont inue to provide professional 
development for IT staf f  in the areas of  
networking, servers, operat ing systems 
and applicat ions.
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OUR MISSION:
Technology will be integrated into all 
curricular areas to assist  students in 
mastering California Common Core 

Standards (CCCS) as well as pract icing and 
acquiring the 4 C’s (Crit ical thinking, 
Communicat ion, Collaborat ion, and 

Creat ivity).

Equity in Educat ion
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Educat ional  Technology



Teachers/ Principals - Build capacity 
through ongoing professional 
development and coaching around 
strategies, tools, and pedagogy.
Students - Build technology skills and 
digital cit izenship through direct  
instruct ion and assignments with digital 
components.
Professional Development - Cont inue to 
provide PD that  addresses teachers at  their 
point  of  need/ skill level with technology.
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Educat ional  Technology 
Ar eas of  Focus



EdTech Pr ofessional  Developm ent
➝Strategic Planning

⇾ Ad m inist ra tors and  te chnolog y te ache r le ad e rs 
co llab ora te  to  ad vance  site  im p le m e nta t ions.

➝Technolog y Teache r Lead e rs (TTLs)
⇾ TTLs a re  g ive n  ong oing  t ra in ing  to  b e t te r sup p ort  the ir 

school site s.

➝Coaching
⇾ Coache s work with  ind ivid ua l te ache rs a s the y im p le m e nt  

tab le ts in to  the ir cla ssroom s.
➝Ed Tech Sum m er Inst itu te s

⇾ TTLS  p re se nt  b e st  p ract ice s and  facilita te  te am  p lanning  
t im e  for co lle ag ue s to  in te g ra te  te chnolog y.

➝Ong oing  Afte r School P rofe ssiona l 
Deve lop m ent
⇾ Pre se nte d  b y Ed Te ch sta ff on  d iffe re n t  too ls and  

st ra te g ie s for classroom  te ache rs
14



QUESTIONS?
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